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Accomplishments

Actions to Implement

Education and TrainingEducation and Training
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HITECH: Health Information Technology for 
Economic and Clinical Health Act 

Improving quality of patient careImproving quality of patient care
Saving/containing healthcare costs
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New Jersey residents will 
have a secure health 
record to enable all

We envision a New Jersey HIT environment by 2014 where:
 All NJ consumers have a secure electronic health 

record that includes all health related information 
and services (includes behavioral health & addiction 

record to enable all
residents and their 
physicians to improve 

services)
 Consumers trust and are actively engaged in their 

healthcare
 Patient privacy is effectively protected
 Healthcare providers have ready access top y p

care across the 
healthcare   eco‐system 
of consumers physicians

 Healthcare providers have ready access to 
information to support clinical decisions and care 
coordination

 Healthcare outcomes and patient safety are 
improved

 H lth t d dof consumers, physicians, 
hospitals, labs, and 
pharmacies while 

 Healthcare costs are reduced
 Underserved communities and special care 

individuals (i.e., children, disabled & long term care) 
have full access to the healthcare system 

 Public health surveillance capabilities are leveraged 

protecting privacy and 
containing costs.

p g
and expanded 

 Innovation drives an improved healthcare delivery 
system  

 New HIT employment opportunities are created and 
supported
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supported
Resulting in the improved health of New Jersey consumers



Consumer and Physician Engagement
Key Data to be Shared for Meaningful Use

Labs, Meds, Continuity of Care Document

Technology to Support EHRs and HIEs
Governance to oversee secure and accurate 
data exchange
Consent management with Privacy and Security
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Mission One: Standing Up Regional HIEs and IDNs
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STATE DATA SOURCES

NHIN – Nationwide Health Information Network
DIRECT

State Health Related 
Registries 

(lead screening, birth, 
death immunization

Out Of State HIEs Federal Agencies

NJHIN Shared Service

In-State Regional HIEs

DIRECT

Services Delivered

Master Patient Index

death, immunization 
behavioral health data, 

addiction data etc.)

Interoperable Hospitals/IDNs

State Supplemental 
Data Registries 

D f M

Physician Office Visits

Master Patient Index
Statewide Record Locator Services

Audit and Security Functions
Data Translation

Interoperability Services
Directory Services

Consent Management

Standalone Physician Practices/EMRs

PHR Services (web-based) for the General 
Public

Interoperable Hospitals/IDNs (Department of Motor 
Vehicles in support of 
Master Patient Index 

generation)

Acute Hospitalizations

Labs, Pharmacies and Payers
SureScripts 

Hub
Commercial 

LabsHospital Labs Healthcare Payers
Commercial Claims

Medicaid Management 
Information System 

(MMIS) 
(Visit History, Rx History, 

Eligibility)

Pharmacy Visits
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Patient Home AccessER Visits
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# Hospitals Registered# Hospitals Registered
980 Physicians Signed Up 
for MU with NJ HITECfor MU with NJ‐HITEC

i f lMeaningful Use

9# - As of Feb. 22, 2011, CMS has not released state-specific registration counts



www.nj.gov/njhit

i f l b iMeaningful Use         NJ HIT Web site
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First state strategic     
d ti l land operational plan 

approval in 2011
HIE F di i PHIE Funding in Process 
for four designated HIEs

i f l b i l dMeaningful Use         NJ HIT Web site      Plans Approved
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Project Management 
Team HiredTeam Hired
NJ HIT Mission Control 
in State House, Trentonin State House, Trenton 
(next to HIT Coordinator’s office)

i f l b i l dMeaningful Use         NJ HIT Web site      Plans Approved    HIT Team

12



SMHP Plan Submitted 
to CMSto CMS
EHR Incentive Program 
implementation hasimplementation has 
begun

Focus on registration

i f l b i l d di idMeaningful Use         NJ HIT Web site      Plans Approved    HIT Team         Medicaid SMHP
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501(c)(3) Direction 
A d bApproved by 
Governor’s Policy 
OfficeOffice

i f l b i l d di id ( ) ( )Meaningful Use         NJ HIT Web site      Plans Approved    HIT Team         Medicaid SMHP    501 (c) (3)
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Privacy and Security 
f kframework
HIE definition
Policies and forms (for 
exchange and for 
h i ti t i f )

State HIE Toolkit
sharing patient info)

i f l b i l d di id ( ) ( ) lki

State HIE Toolkit

Meaningful Use         NJ HIT Web site      Plans Approved    HIT Team         Medicaid SMHP    501 (c) (3)          State HIE Toolkit
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State HIE Toolkit
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Phase 7: 
Personal and National
• PHR
• Disease Management
• Syndromic Surveillance

Phase 1: Strategy
• Planning
• Funding Request

Completed

Syndromic Surveillance
• Full EHR Adoption
• Connect NHIN
• Interstate Exchange
• Meaningful Use Phase 3

Funding Request
• Strategic Planning
• Organizational Structure

Phase 2: Planning 
• Funding

Phase 6: 
Focus on Exchange

• Governance
• HIE Initial Build
• Policies
• Initial Stakeholder Outreach
• Operational Plan

State Medicaid HIT Plan

• Data Exchange and Analytics
• State HIE
• State Health Registries
• Long term Care Integration
• Behavioral Health Integration

Meaningf l Use Phase 2

Consumer and 
Stakeholder Outreach

EHR Adoption

Enabling • State Medicaid HIT Plan

Phase 3: Foundation
• Standing Up Regional HIEs
• Architecture & Standards

Phase 5: Implementation
• Medicaid Incentive Payments
• Establishing NJHIN

• Meaningful Use Phase 2 Enabling 
New Jersey 

Health 
Information 
Exchange

Architecture & Standards
• Legal Framework
• Quality Measures
• Use Cases for Care 

Coordination

Phase 4: Framework
• Financial Sustainability
• HIE Trust Framework 

Agreements
• Implementation of Medicaid

• Master Patient Index
• HIE Connection
• Research pilots
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Implementation of Medicaid 
Incentive Program AIU and 
Meaningful Use Phase 1 

• NJHIN Planning Direct
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Standing Up Regional HIEs
Architecture & Standards
Legal Framework
Quality Measuresy
Use Cases for Care Coordination
Environmental ScanEnvironmental Scan

Communication and Outreach
Build on ONC National Campaign with 
NJ Campaign and NJ‐HITEC Outreach Activities

18

NJ Campaign and NJ HITEC Outreach Activities
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Financial Sustainability
HIE Trust Framework Agreements
Implementation of Medicaid Incentive Program 
A/I/U and Meaningful Use Phase 1 
NJHIN Planning
Workforce Development

Communication and Outreach
•Medicaid Incentive Program Preparation
• IT Vendor Summit 
• Innovation Summit
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• Innovation Summit



1
2

$ $

34

$1.25 to $3.00
Estimated annual cost/person to implement HIE
$5,800.00
Annual healthcare cost/person in New Jersey p y
Cost savings of 1% = $58 per person
A substantial return on investmentA substantial return on investment
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2

Seek value‐added services that contribute to

34

Achieving meaningful use
Increasing quality of care and containing costs

Share costs equitably with benefiting entities
Higher start‐up costs accelerate cash‐flow needsHigher start up costs accelerate cash flow needs
Alternate revenue sources (e.g. grants) to be 
tapped prior to charging users for servicestapped prior to charging users for services
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2

Determine and identify:

34

Cost to implement and operate 
Value of services and market demand

i fUniverse of revenue sources
Grants, charges for services or secondary data 
F di h iFunding mechanisms
Fee models best aligned with benefits received
Meetings with major stakeholdersMeetings with major stakeholders
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NJHIN with 
Shared Services
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M di id I ti P t

34
5

Medicaid Incentive Payments
Establishing NJHIN
Master Patient Index
HIE Connection
Research pilots

Communication and Outreach
•Medicaid EHR Incentive Payments
•Ongoing Provider Support
•Recognizing Provider Champions
• Consumer Outreach
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• Consumer Outreach
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34
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Data Exchange
D A l i

PHR
Di MData Analytics

State HIE
State Health Registries

Disease Management
Syndromic Surveillance
Full EHR AdoptionState Health Registries

Long term Care Integration
Behavioral Health Integration

Full EHR Adoption
Connect NHIN
Interstate Exchange

Meaningful Use Phase 2 Meaningful Use Phase 3

Communication and Outreach
F ll d t k h ld t
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Full consumer and stakeholder engagement



Phase 7: 
Personal and National
• PHR
• Disease Management
• Syndromic Surveillance

Phase 1: Strategy
• Planning
• Funding Request

Completed

Syndromic Surveillance
• Full EHR Adoption
• Connect NHIN
• Interstate Exchange
• Meaningful Use Phase 3

Funding Request
• Strategic Planning
• Organizational Structure

Phase 2: Planning 
• Funding

Phase 6: 
Focus on Exchange

• Governance
• HIE Initial Build
• Policies
• Initial Stakeholder Outreach
• Operational Plan

State Medicaid HIT Plan

• Data Exchange and Analytics
• State HIE
• State Health Registries
• Long term Care Integration
• Behavioral Health Integration

Meaningf l Use Phase 2

Consumer and 
Stakeholder Outreach

EHR Adoption

Enabling • State Medicaid HIT Plan

Phase 3: Foundation
• Standing Up Regional HIEs
• Architecture & Standards

Phase 5: Implementation
• Medicaid Incentive Payments
• Establishing NJHIN

• Meaningful Use Phase 2 Enabling 
New Jersey 

Health 
Information 
Exchange

Architecture & Standards
• Legal Framework
• Quality Measures
• Use Cases for Care 

Coordination

Phase 4: Framework
• Financial Sustainability
• HIE Trust Framework 

Agreements
• Implementation of Medicaid

• Master Patient Index
• HIE Connection
• Research pilots
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Implementation of Medicaid 
Incentive Program AIU and 
Meaningful Use Phase 1 

• NJHIN Planning Direct
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B kd l C it C ll Li ft NJBrookdale Community College Lincroft, NJ
Burlington County College Pemberton, NJ
Camden County College Blackwood, NJ 
E C C ll N k NJEssex County College Newark, NJ 
Gloucester County College Sewall, NJ 
Ocean County College Toms River, NJ 
Passaic County Community College Paterson, NJ
Raritan Valley Community College Branchburg, NJ
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http://wwwnj gov/njhit/http://wwwnj gov/njhit/http://www.nj.gov/njhit/http://www.nj.gov/njhit/
Colleen WoodsColleen Woods
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State of New Jersey
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